DIALOGUE

What Actually Keeps People Watching Love Island
An executive readout from The Observatory x Dialogue Al

The Observatory x Dialogue Al - July 2026

DECISION MEMO

The answer, first. The online community is not what keeps people loyal to Love Island. Watching
with people they already know is. Anonymous discourse (Reddit, TikTok, X) amplifies enjoyment and
reach, but viewers say plainly they would keep watching without it. Build for co-viewing; treat
discourse as distribution, not the product.

THE DECISION ON THE TABLE
Where do we invest to retain viewers: in the social features around known-person co-viewing,
or in the anonymous online community? The evidence points to co-viewing.

What matters now. Asked "would you still watch if the online community vanished,” the dominant
answer was "yes, just less fun." But viewers who watch because their friends or partner watch tell a
different story: if the people they know stopped, they would stop too. That is the loyalty lever.

What the online layer is for. When used, it validates reactions, helps decode the edit, keeps the
show top of mind between episodes, and supplies gossip and belonging. Its main cost is spoilers. It
grows and deepens the audience; it does not, by itself, hold it.

What we are not doing. Betting retention on the subreddit or anonymous fandom. Some of the
most engaged viewers actively avoid that layer to protect their experience.

Tradeoffs. Building for co-viewing is slower and less measurable than pointing at an existing
community. We accept that to pull the lever that moves loyalty.

Next. Scope two experiments this cycle: a co-viewing feature for known groups, and a spoiler-safe
way for catch-up viewers to engage after watching (21 of 50 catch up later and cannot vote live).
Owner: product lead. Checkpoint: end of next sprint.

One nuance to hold. A small group form a genuine attachment to the cast, their most private
admission. Few, but the most loyal. Do not design them away.

Evidence: 50 Al-moderated interviews, mean Interview Quality Score 79.1 of 100, 2 interviews
flagged and handled with caution. Directional at this sample size, not a market sizing.
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